Schedule of Workshop June 21

	TIME
	ACTIVITY
	LEAD
	NOTES

	9:00-9:15 AM
(15 minutes)
	Registration
	
	people sign in, get name tags, sign media release forms, get drinks, find seat etc

	9:15 - 9:30  AM
(15 minutes)
	Welcome
	
	

	9:30 - 9:40  AM
(10 minutes)
	Activity 1: Baseline Survey
	
	

	9:40 - 10:00  AM
(20 minutes)
	Activity 2 Community Bingo 
	
	

	10:00 - 10:30  AM
(30 minutes)
	Activity 3:  Sharing Previous Disaster Lessons
	
	

	10:30 - 10:45 AM
(15 minutes)
	Break & Snacks
	
	

	10:45 - 11:30 AM
(45 minutes)
	Activity 4: Map Evacuation Routes/Safe Meeting Points
	
	

	11:30 AM- 12:00 PM
(30 minutes)
	Activity 5: Community Plan
	
	

	12:00 - 12:30 PM 
(30 minutes)
	Lunch
	
	Switch stand-up signs from directions to mock disaster in-progress

	12:30 - 2:00 PM
(90 min or 1.5 hrs)
	Activity 6: On-site Mock Disaster Game
	
	

	2:00 - 2:15 PM
(15 minutes)
	Break & Snacks
 (and catch up if we slipped in time)
	
	

	2:15 - 2:35
(20 minutes)
	Activity 7: Debrief Exercise/Identify Community Plan Revisions 
	
	

	2:35 - 3:00 PM
(25 minutes)
	Activity 8: Building Momentum
	
	

	3-3:15 PM
(15 minutes)
	Activity 9: Post-workshop Evaluation
	
	

	3:15 - 3:30 PM
(15 minutes) 
	Wrap up and hand out certificates
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